
 

 

Report to ANPS Council on the Propagation Group Activities 

2025-26  

Purpose 

Council is asked to  

1. NOTE the Propagation Outcomes for the 2024-25 financial year and Propagation Activities 

for the 2025 calendar year.  

2. DIRECT that post-sale meetings be reinstated so that we can discuss any issues that arise – 

particularly the cutoff time prior to the sale for the plant label database. 

Attendance 

We had a much higher number of people attending bees this year – average of 13 in calendar 2025, 

vs 10 in calendar 2024.  The range was 7-16. These numbers exclude sale prep bees which involve 2-

4 people in March and September 

Month Number  Month Number 

January – working bee 16  June 12 

January – working bee 11  July – not held too cold 

February – planning  12  August 13 

February 12  September 14 

March 7  September  13 

April 12  October – no bee because of sale 

May 12  November 13 

   December 13 

 

We have estimated total hours at 420 for the main bees plus 84 for sale prep and a further 150 

hours of unscheduled work – a total of 654 hours.  This EXCLUDES hours by Maureen, Nola and 

Lyndal at the computer updating records and ensuring accuracy in the DB and plant names.   

Using 654 hours as the base, this equals 82 eight-hour work days, or 1.6 days per week over a 52 

week year or more than 2 days per week for a 220 working-day year (more than in 2024, which we 

calculated at 1.25 working days per week, based on a 220-day working year). 

Propagation 

For 2024-25 financial year the Propagation Group set 6,074 cuttings and seeds from 84 genera (90% 

of the number of cuttings done in 2023-24, but about 10% more genera). During the same period, 

3,085 plants were potted up (7% more than in 2023-24). This is a success rate of 50% (our best since 

2019/20greater than the average of 39% over the last 10 years).  We continue to have difficulty with 

seeds, believing our setup is generally too humid (we have trouble with algae in sealed containers, 

and in open containers something eats them after germination).  

The top ten genera potted up in 2024-25 and the number of plants in each genus is shown in the 

table below. These contributed a total of 1,913 plants, or 62% of the total (slightly lower proportion 

than in 2023-24).  

Genera and species potted are highly dependent on the people who participate in the bees, as 

cuttings nearly all come from Propagation Group members’ gardens. 



 

 

SUMMARY of 2024-25 “Top Ten” 

Rank Genus No. Potted Rank in 2023-24 

1 Eremophila 636 1 

2 Correa 373 2 

3 Prostanthera 191 4 

4 Melaleuca 163 8 

5 Grevillea 124 3 

6 Thelychiton (division)* 104 Not in top ten 

7 Darwinia 98 Not in top ten 

8 Calothamnus 80 Not in top ten 

9 Pimelea 80 Not in top ten 

10 Isopogon 64 Not in top ten 

 TOTAL 1913  

* We were given a large pot of established plants, which we divided 

Facilities and Maintenance 

At both sites we built weeding and potting-on (moving plants from T4s to T7s) into the normal bee 

timetable, but extra time was still required as noted above. Our maintenance bees in January 

included washing of pots for re-use and cleaning out and bleaching of the hotbeds, more weeding, 

potting on of larger plants into T7 pots, and pruning.   

The entire amount of equipment and supplies (e.g. boxes of pots) in Queanbeyan had to be moved 

under Lyndal and Tom’s house in August, prior to three months of building work in their back yard.  

A special working bee was called to move everything, and some equipment was moved out again 

during the November bee.  The hotbed also had to be moved to the front of the house abutting the 

side of the garage.  This proved very beneficial and the cuttings seem to be happier there (they get 

more light) and so this is now the hotbed’s permanent location. When we moved the hotbed the 

existing (very old) 12V water controller stopped working and despite attempts by Lyndal and Tom’s 

electrician has had to be replaced by a battery-operated misting system installed at the tap  – this 

gives much better control than the old watering system but we have discovered that the controller 

chews through 9V batteries and these need to be replaced every couple of months. Vigilance will be 

needed to make sure the batteries are changed before they drop too low to run the timer.  The new 

system also has better drainage, installed by Lyndal and Tom’s plumber who was onsite for the 

building works.  

During 2025, the Queanbeyan igloo minder role has reverted to Ian Tranter, with occasional 

assistance from Jen Meehan.  There were no disasters during the year. The hotbed is working well as 

noted above.  

Nola continued as the main igloo minder at CIT, despite major disruptions to her life in 2025.  The 

overhead watering at CIT that had failed repeatedly over 2023 and 2024 worked better in 2025, but 

there were still occasions where the plants at CIT didn’t receive enough water. CIT staff continue to 

be most supportive and provide invaluable backup to watering adjustments.  CIT material now 

completely fills one of our benches (which we offered for their use of they needed it). At present this 

is not limiting the number of plants we can hold as we have plenty of room on the other benches.  



 

 

Lyndal and Tom continued to loan their trailer (which has ANPS cover and frame on it) to ANPS to 

transport plants to and from sales and to collect potting mix from Corkhills. Nola also uses her ute to 

transport plants from CIT. Bill Willis has been providing sand for mixing with potting mix. However 

Lyndal and Tom will recommence getting sand from Bateman’s Bay during 2026. 

Education 

We held a beginners’ propagation workshop in May, however it was attended by only two people. 

The following month another 2 new people attended the bee and Lyndal ran an impromptu 

workshop for them. Only one of these has returned for bees during the latter half of the year.  

The Prop Group has five benches allocated for its use from CIT’s setup in Bruce. At present, only 

three and a half of these are in use by us and CIT has filled the 5th one with overflow from its 

operations. Nola continues to ensure the relationship with CIT stays on an even keel. Students have 

been invited to working bees but have not attended.   

We were also invited to be part of the CIT spring sale, held after out sale, and while we had few 

plants for sale due to lack of stock, overall it was very successful in getting interest from a broader 

group of people who don’t normally come to our plant sales. We also networks with Seed Savers’ 

Network and Canberra Organic Growers. There was also great interest in the flower display that we 

mounted as part of this event. 

Fertilisers 

We have reduced use of slow release native Osmocote on some species because of its reliance on 

urea as a nitrogen source – this is released quickly and can kill plants.  We were advised to avoid 

fertiliser when potting up Thysanotus and this worked well.  

Labels 

During 2025 we trialled re-using plant labels that we had amassed after purchasing them for use on 

plants that died prior to reaching the sale or were ordered by mistake.  At a cost of 11 cents each we 

wanted to minimise the Society’s expense on these items. Prior to the Autumn sale three people 

worked at CIT and two worked in Queanbeyan to place these spare labels on plants prior to ordering 

new labels for those going to that sale.  This proved to be an extremely time intensive activity, e.g. 

three person-hours of work in Queanbeyan only saved purchase of 130 labels (worth $14.30). We 

have decided this is not good use of volunteer time and we will not attempt this in future.  

Sales 

The Prop Group contributed 2,215 plants to sales in calendar 2025. These comprised 950 from 

Queanbeyan (942S and 8M) and 570 from CIT in March (481S and 89M) – a total of 1520 plants. In 

Spring, we contributed 275 from Queanbeyan (249S and 26M) and 420 from CIT (339S and 91M) – a 

total of 695 plants. 

The low numbers in Spring were mainly due to unexpected demand for plants in Autumn, leading to 

an absence of stock held over winter (we only had 8 returns from the Autumn sale). We also minded 

Phil Fradd’s plants, surrendered to the Prop Group in January 2025 after the unexpected death of 

Phil’s wife. These were taken to the sale under Phil’s name and the income split between Phil and 

the Prop Group.  

In total the Prop Group grossed $18,943 for the Society through sale of 2011 small plants and 214 

medium plants at the Autumn and Spring sales (two different price points). The number of small 



 

 

plants is comparable to sales in 2024 and the number of medium plants was about half the number 

for 2024.  

Because of the lack of stock held over winter, there were no sales direct from the igloos outside the 

two main sale periods.  

Donations 

There were no donations of plants to groups outside ANPS during calendar 2025 (same as in 2024).   

New species 

Members continued to introduce new plants for propagation during the year. Part of the reason for 

the high numbers of new Eremophila are because Lyndal (leader of the Eremophila Study Group) 

and Tom continue to collect samples from the wild and also purchase new species from nurseries – 

these species are cut prior to being planted in their garden and those cuttings make their way into 

the ANPS collection. 

Maureen Mallard has continued to record propagation activities in the Group’s database, conduct 

audit checking of cuttings and potting up at each bee, and provide new species lists to Lyndal, 

Maureen and Nola, who enter them into the plant label database when we believe there will be 

plants available for the sale. These three will also enter database information on plants provided by 

other members, as relying on them to do database entries has proved unsuccessful.  Many of the 

“new species” are actually colour forms or named varieties but, as we have already highlighted to 

Council, it is quite difficult to tell if the names applied by nurseries are being used for marketing or if 

they just make up new names for varieties already listed under another name in the database. We 

maintain that the recent practice of removing species names from the labels when a common name 

is available does not uphold the Society’s objects in education of the public about native plants.  

We continue to avoid introducing PBR’d species.  

Issues 

1. Sale management 

Last year we asked for a revision of the sale process to limit the data required for the First Sale 

Spreadsheet. We received feedback that this step was necessary and still note that the timing means 

we over-estimate the plant numbers for each sale.  We also note that completing the Second Sale 

Spreadsheet is not just a matter of “updating” – we have to do the whole count a second time. It is 

very labour intensive.  

2. Plant Label Database 

We enter new species/varieties in the Plant Label Database after they are potted up, so we don’t 

spend volunteer time entering plants that die before sufficient numbers are growing for sale.  

Knowing when the database will close to new entries continues to be a problem. Last year, we had 

no formal notice at all about the closure date. This year, we received an email on 18 January 2026 

asking us to add new species as soon as possible but with no due date. Some were added in 

following days. We then received an email on 26 January attaching the sale spreadsheet, which 

meant the database had closed. As a result, we again have plants we will have to hold over winter as 

we missed the cutoff because we didn’t know what date it would be. Again, we’d like to request a 



 

 

standard time e.g. 6-8 weeks before the sale, as the cutoff date. Once agreed, this must be 

publicised to growers and included in the sale planning timetable, and it must not change arbitrarily.  

3. Communication with Council 

Communication with Council is much improved and we’d like to thank Council, in particular the 

President, for being careful to consult the Prop Group before decisions are made that may affect our 

operations.  

Plans for 2026 

Propagation has continued in the first half of 2024-25 and we welcomed further new members of 

the Prop Group in December and January.  Volunteer numbers are healthy and are well-matched to 

infrastructure capacity. At our planning meeting on 1 February 2026 the group discussed a draft of 

this report and approved its submission to Council.  This included considering a members’ 

propagation workshop during May.  

We also discussed how we can respond to the results of the 2025 customer surveys while still 

working within our capacity (both physical and facilities):   

• We have purchased a couple of hundred Hakea seeds (average cost 40 cents per seed) and 

have planted them direct to T4s. The new supplier is known to regularly test seed batches 

for germination potential (unlike many seed suppliers) and so far it looks as if we will have a 

high germination rate.  Planting direct to T4s eliminates problems of transplant shock for 

seedlings, but takes more room in the igloo.  

• We have a large seed tray of Calothamnus rupestris (the only pink Calothamnus) that has 

germinated in the hotbed and will be potted up soon. 

• We are experimenting with treatment methods for Actinotus seed, sowing direct to T4s.   

• A member has donated seedlings of two daisy species and a lily. We potted up 150 of these 

seedlings into T4s at the January working bee.  

• We have been given seed of Brachychiton populneus and have planted them direct to T7s. 

• We will look for reasonably priced small quantities of Themeda australis, Cymbopogon 

refractus (native lemongrass) or Poa labillardieri seed - all frost hardy, clumping grasses, 

which we think the public will be willing to buy at ANPS prices. These are usually sold by 

weight (100g of Themeda = 12,000 seeds). We have found a supplier which will provide 

parcels of 1-5g, and will order from there.  

• We will also experiment with Viola spp. as new groundcovers.  

If successful, these plants will be available for the spring sale.  

 

 

Propagation Group 

2 February 2026 


